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2022

2023

2024 2026

2025 2027

First report on ZE was 
reviewed by the board of 
directors

First pilot project was 
initiated 

1. Pilot project. A 
carpooling area (€ 1.2M) 
A competition parameter -
no results

2. Pilot project. 
Tender of ZE-construction 
site in a small renovation of 
a pedestrian walk (€ 200K)

2. Pilot project. 
Construction activities 
and evaluation

Screening for new pilot 
projects. Noise barrier 
projects

Construction and 
collection data from 
the site

Analyse the resultsDeveloping a 
pathway to ZE

Testing new requirements 
for consultants and 
contractors in two pilot 
projects.

Timeline 

ZERO-EMISSION CONSTRUCTION SITES IN DRD – NVF & L2Z CONFERENCE OCTOBER 23, 2025 

Second report on 
learnings and best 
practices 

Framework conditions

DRD’s construction projects are 
agreed in the infrastructure plan 
2021-2035

A political agreement on projects 
and finance

Reducing carbon emissions must 
be handled within the agreed 
finance 

All projects are trying to cut costs 

In 2026 DRD can pay around 
€25 to reduce on ton of CO2 this 
number rises to around €100 in 
2030



Screening seven noise barrier projects

1. How are the grid connection?

2. Are the needed ZE-equipment available?

3. Are there time and money for a pilot with ZE?

Input for the two contracts

1. Project optimization after awarding the contract 

2. Bonus for using ZE-equipment   

3. Maximum bonus on €60.000 – 85.000 (approx. 10% 
of the contract value)
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Noise barrier projects as pilots for ZE

Bonus per month, 
€ per machine*

Bonus, € 
per hour

Machine Type

1000
Require-

ment
Micro (0 - 0.5 tons)

21007Mini/Small (0.5 - 8 tons)

270013Medium (8 - 16 tons)

430017Large (16 - 25 tons)

Source: InfraLCA, CO-PI, DRD’s own calculations
Note: 2025 prices. *8 hours/day, 20 days/month



Documentation of the energy consumption

On all seven projects, the contractor must 
document: 

• Transport of materials and waste

• Machinery and energy consumption 

The data will be used for: 

• Calculate the carbon footprint from LCA 
phases A4 and A5

• Analyse the impact of switching from fossil 
fuel to zero-emission alternatives
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2025 2027
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directors

First pilot project was 
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1. Pilot project. A 
carpooling area (€ 1.2M) 
A competition parameter -
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2. Pilot project. 
Tender of ZE-construction 
site in a small renovation of 
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2. Pilot project. 
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projects

Construction and 
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the site
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Developing a 
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projects.
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ZERO-EMISSION CONSTRUCTION SITES IN DRD – NVF & L2Z CONFERENCE OCTOBER 23, 2025 

Second report on 
learnings and best 
practices 



Heavy transport

Electrification of heavy road freight transport

• €10 million in subsidies in 2024

• €47 million in subsidies in 2025

Companies can apply for support for

• Additional costs for purchasing new hydrogen or electric trucks

• Investment in depot charging/refueling infrastructure for hydrogen or 
electricity

• €100 million for charging facilities for electric trucks 

• Towards 2030, a total of 25 charging parks will be established across the 
country. The first five charging parks will open in 2025.

Read more: Pulje til grøn omstilling af tung vejtransport 2025; Ladeparker til ellastbiler | 
Vejdirektoratet
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