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Novafos — First to Set Emission-Free Requirements Across Its
Entire Infrastructure Portfolio

Water and Wastewater Utility Owned by 9
Municipalities in North Zealand

The country’s first developer to require zero-emission
solutions across its entire infrastructure portfolio.

A framework agreement (4 + 2 + 2 years) covers all
water supply projects, mandating a 100% electric
machinery fleet after the baseline year.

The contract value amounts to up to DKK 1 billion.

The organization has implemented a governance https://www.co-pi.dk/nyheder/novafos-
structure and allocated funds to set project-specific foerst-i-danmark-eldrevne-maskiner-
zero-emission requirements across the remaining standard-i-anlaegsarbejdet/

portfolio (wastewater and climate adaptation).
Annual investment: DKK 600 million.
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What is CO-PI?

\

‘.
9 .I
Illl.

2014 - 2021:
National Center for Public
Sector Innovation (COI)

2022 -:
Increased focus on
Innovation at scale created
through public-private
collaboration
(CO-PI)

’I'www’ﬁ'

20-24 Employees

Skills:
Innovation, purchasing,
project, communication,

analysis.

‘&

owners:
LGDK, Danish Regions
and The Government

Board:

Owners +
Danish Industry

Danish Chamber of commerce,

Danish Trade Union
Confederation
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Scaling through a multisector partnership
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SCALING INNOVATIVE PUBLIC PROCUREMENT

R H Qe

Innovation Matching needs Collaborative Collective Shared statement Collective Individual
needs among public among public exploration dialogue with of procurement document with procurement
procurement authority procurement agencies of needs the market requirements point of intent process

c 0 ’P ’ FACILITATION

New partners are Market dialogue and building Operationalizing the document of
continuously invited into knowledge supporting the intent, headed towards concrete
the scaling process collective document of intent procurement ’
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How to scale?

GD*P: CENTER FOR Tilpasset fra Gord Tulloch (2018)
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