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Action plan for Nordic Construction Market
Plan for period 1st July 2024 – 30th June 2028

Chairperson: Jörgen Simu, jorgen.simu@trafikverket.se
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Terms of reference
A working group will be established to exchange experience of using new forms of 
contracts and of the opportunities this experience offers the Nordic construction market. 
The working group should address the following matters:
a) New contracting formats (e.g., relational contracting, negotiated procedure, early 

contractor involvement, IPD (Integrated Project Delivery, etc., Risk balance/risk 
distribution) (continues) 

b) International service provider 
- How to manage/attract, risks/opportunities
- Common Nordic Infrastructure Market
- Risk balance/risk distribution

c) Sustainability requirements in procurement (UN global goals)
d) Key figures and market statistics (continues)

2025 deadlines:
Focus areas and Planned Actions: 15th October 2024

Reporting and follow-up on the action plan: 1st November 2025

Focus Areas Planned Actions Short Report on the 
Completed Plans

The working group should 
address the following 
matters:

a) New contracting formats, 
e,g:

 Relational contracting
 Negotiated procedure
 ECI (early contractor 

involvement)
 IPD (Integrated 

Project Delivery) 
 Risk balance/risk 

distribution

 b) International service 
providers

 How to 

The working group will 
arrange one workshop in 
Sweden (Stockholm) in the 
beginning of 2025. The 
purpose is to frame in our 
deliverables and to create 3 
subgroups;

 new contracting 
formats (including 
international service 
providers)

 key figures and 
market statistics

 zero emission 
construction 
machinery.

We will arrange a first 
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manage/attract, risks/
opportunities 

 Common Nordic 
Infrastructure Market

 Risk balance/risk 
distribution 

c) Key figures and market 
statistics,

d) Fossil-free or zero 
emission construction 
machinery: 

 Compare objectives 
on fossil-free or zero-
emission construction
machinery including 
procurement 
strategies

 Sharing knowledge on
the availability of 
fossil-free or zero 
emission construction
machinery on the 
market, differentiated
on sub-sectors

SDG:s

Build resilient 
infrastructure, promote 
inclusive and sustainable
industrialization and 
foster innovation.

9.1 DEVELOP SUSTAINABLE, 
RESILIENT AND INCLUSIVE 
INFRASTRUCTURES
Develop quality, reliable, 
sustainable and resilient 
infrastructure, including 
regional and transborder 
infrastructure, to support 
economic development and 
human well-being, with a 
focus on affordable and 
equitable access for all.

9.4 UPGRADE ALL 

meeting with the 
overarching theme of 
Climate and Environment 
during spring 2025

We will plan for follow-up 
and work meeting every 6 
weeks

We plan to have one 
seminar in the autumn 
2025.



INDUSTRIES AND 

INFRASTRUCTURES FOR 

SUSTAINABILITY

By 2030, upgrade 
infrastructure and retrofit 
industries to make them 
sustainable, with increased 
resource-use efficiency and 
greater adoption of clean 
and environmentally sound 
technologies and industrial 
processes, with all countries
taking action in accordance 
with their respective 
capabilities.
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