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Trafiksakerhetslyftet

A-tool for local authorities to improve traffic safety
In line with Vision Zero and the 2030 Agenda for
Sustainable Development

Hanna Wennberg, Swedish Transport Administration
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Background information

« Swedish Association of Local Authorities and Regions
(SALAR) has developed the tool and is the administrator.

@
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« Swedish Transport Administration (STA) has co-funded the
tool by a joint research fund and has partcipated in the
development project.

Report

Road Safety Action
« Both organisations are involved in disseminating the tool and Plan 2022-2025
promotlng ItS Use In |Oca| authorltles- 250 measures that 33 authorities and

stakeholders intend to implement to

increase road safety
|
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Interim targets decided by the government Targets set by STA together with actors

Number of fatalities Number of Number of suicides Number of
in road traffic seriously injured in the road seriously injured in
accidents in road traffic transport sector, pedestrian falls

Number of
seriously injured in
single-bicycle
accidents

accidents including number
jumping off bridges

-50 % -25 % -25 %
(133) (3100) Reduce )

-25 %
(1200)

Source: Analysis of road safety trends 2022: Management by objectives for road safety work
towards the 2030 interim targets (Swedish Transport Administration Publication 2023:116)
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Serious injuries distributed by road user groups 2006—-2020

Including pedestrians’ falling accidents
(d

4000
3500 .
about 90% fall accidents

3000

2500
about 80% single accidents

2000
Please note that the figures
for 2020 are affected by the

1500 :
pandemic. Among other
things, the number of fall

1000 accidents is significantly
lower than in previous
years, which may be due to

50 fewer older people moving

around in traffic during
parts of 2020.

Pedestrians In car On bicycle On moped On motorcycle In truck, buss or other

o

o
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Increasing safe cycling

The Swedish traffic safety target:

The number of fatalities in road traffic
must be halved and the number of
seriously injured must decrease by at

least 25 percent between 2020 and 2030.

Target according to the government’s
Strategy for Living Cities:

The share of passenger transport by
public transport, bicycle and walking in
Sweden must be at least 25 percent by
2025, in the direction of doubling the
share of walking, cycling and public
transport in the long term.

2030

Measures for fewer
seriously injuries
while doubled cycling

+1 400 seriously injured
in 2030 while doubled
cycling, everything else
equal *

injured cyclists _ o
- 500 seriously injured
2030 according to goals

* Source: Forecasts and measures for increased walking and cycling (Spolander, 2020)

To counteract the gap, effective measures for safe cycling are required in the form of
both policy instruments and strong investments in infrastructure and maintenance.
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Road authority
Planner

Setter of
requirements

Purchaser in
procurement
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Success factors for a systematic
traffic safety work

Knowledge and awareness. That municipal
employees and politicians have basic knowledge on
traffic safety and Vision Zero.

Responsibility and collaboration. That there is a
long-term organisation, designated responsibility for
traffic safety and collaborations internally and
externally.

Resources. That there are sufficient financial and
personnel resources for the traffic safety work.

Commitment. That there is a commitment to traffic
safety on management level and among employees
and that interest organisations are pushing for it.

Target-oriented way of working. That the traffic
safety work is long-term and based on systematics
and continuous improvements in the direction of traffic
safety targets.

Measure important conditions. That there is
knowledge on the traffic safety conditions as a
supplement to accident data, and that relevant safety
performance indicators are followed up.

Decisions based on knowledge. That measures are
based on how the condition looks and the traffic safety
situation according to information from the national
accident database Strada.

Holistic perspective. That measures are
implemented as a whole with traffic safety as a
precondition for a sustainable transport system.
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A tool for systematic traffic safety
work in municipalities

Trafiksakerhetslyftet i oosingraicsatey

. Organisation, management and collaboration

. Traffic safety in spatial planning

Viaghallare
Planerare

3. Traffic planning and traffic safety measures

4. Maintenance

Kravstallare Paverkare

5. Traffic safety in construction phase

6. Journeys at work and own transports

Upphandlare

7. Traffic safety in purchasing and procurement

. Information and communicative measures



Basis for systematics
and continuous improvements

b tyrning och sapm,
jsatio S Verk,
o™ n

Paverkansatgirder

Inkép och upphandling

Trafiksakerhetslyftet

Systematiskt trafiksakerhets-
arbete i kommuner

Resor i tjéinsten och
egna transporter

Trafikplanering, trafiksiker-
hetsatgirder och trafikreglering

Fysisk planering
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4. Integrerat arbete
Kontinuitet, koordinering

3. Systemorienterat arbete
Systematisk stravan, samverkan

2. Isolerat arbete
Visioner, enskilda projekt, begransat samarbete

1. Ad-hoc
Losa problem "slacka brander”, enskilda projekt, individuella initiativ

0. Inget trafiksdakerhetsarbete
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Audits and similar tools to evaluate
och improve work processes

=

MONITORING @& “.  PLANNING

B P ad . = LEADERSHIR S
/ *

USER NEEDS  CO-ORDINATION
Bicycle Policy Audit
EVALUATION

& EFFECTS

POLICY
ON PAPER

BYPADor MEANS &
CITIES & AGGLOMERATIONS CERBUNREL
and TOWNS

GRAPHIC: FGM-AMOR

COMPLEMENTARY
ACTIONS
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Y » cycling policy as a
ACTIONS dynamic process.
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Other similar tools:
 MaxQ

* Mediate

* Isemoa

Hans Tormans, Davy Janssens, et al. (2009). Context and development of an instrument
for quality assessment and guidance for local road safety policymaking in Flanders.

Transportation Research Board.

The former
“traffic safety audit”

Traﬁksakerhetsrevmon




Three parts

Form for
self-assessment
of the traffic
safety work

Dialogue-based

implementation

(also involves
A and C)
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Vighdllare
Planerare

Upphandlare

Deepening in
selected thematic
areas

Thematic sheets are available
for the following areas:

1. Organisation, management and collaboration
. Traffic safety in spatial planning
. Traffic planning and traffic safety measures

. Maintenance

. Traffic safety in construction phase

. Journeys at work and own transports

. Traffic safety in purchasing and procurement

. Information and communicative measures




A. Form for self-assessment
of the traffic safety work

Trafiksikerhetslyftet @®  Sveriges

. Kommuner
och Regioner

Formulir for sjalvbedémning av kommunens
trafiksdkerhetsarbete

Detta formular ar en del i Trafiksakerhetslyftet, SER:s verktyg for Gversyn och vidareutveckling av
trafiksdkerhetsarbetet i kommunen. Syftet ar att bidra till ett mer systematiskt trafiksdkerhetsarbete
1 kommuner och en trafiksakerhetsutveckling i nktning mot Nollvisionen_

Formularet kan anvindas for sig sjlvt eller som en del i en dialoghaserad process for
Trafiksakerhetslyftet dar kommunens trafikeakerhetarbete ses cver 1 dialog med berorda
tjinstepersoner och politiker. Pa SERs webbplats finns en handledning f61 en sadan process.

I{ormularet finns fragor som 161 kommunens olika paverkansméjligheter nar det galler
trafiksakerhet: som vaghallare och planerare, kravstallare, upphandlare samt paverkare.

Formularet bestar av foljande dtta teman:

Tema 1. Organisation, styrning och samverkan
Tema 2. Trafiksakerhet i fysisk planering

Tema 3. Trafikplanering, trafiksikerhetsatgarder och trafikreglering
Tema 4. Drift och underhall

Tema 5. Trafiksikerhet i byggskede

Tema 6. Resor 1 tjansten och egna transporter

Tema T. Trafiksdkerhet i inkdp och upphandling

Tema 8. Paverkansatgarder

Svaren pa fragorna sammanstalls i bladet Resultat. Resultaten kan anvandas i den dialogbaserade
processen for Trafiksakerhetslyftet (se handledningen). Resultat-bladet kan skrivas ut eller liggas
in i presentationer fr fortsatt arbete. Resultaten presenteras sammantaget och per temaomrade. I
resultat-bladet ges &ven en bild av var "utvecklingstrappan” som kommunen befinner sig.

Introduktion | Tema 1 | Tema 2 ‘ Tema 3 | Tema 4 ‘ Tema 5 ‘ Tema & | Tema 7 ‘ Tema 8 | Resultat ‘ ®

3 Trafikplanering, trafiksikerhetsatgirder och trafikreglering

3.1 Trafiknitsanalys och har gjort en

(hastighetsplan

a) identifierat prioriterat gingnat. o e} e} e} e}

) identifierat prioriterat cylelnat. o) o o o) o

) tagit fram en hastighetsplan {61 centralorten och de storre tatorterna o o o o o

d) (har fysiska dtgarder for att

anpassa i I den o] O O e} O
3.2 Atgardsprogram 2 har ett atga ol som:

) innehaller konkreta och tidsatta atgarder for Gkad trafiksakerhet i det

kommunala vagnitet samt beskrivning av ansvar. o) o} o} o) o}

D)ar politiskt forankrat o o o o o

c)ar internt hos berérda 15 I o o o o

d) ar aktuellt, dvs. inte aldre an § ar/reviderat de senaste fem aren o e} e} e} e}

&) ar férankrat i kommunens ekonomiska planering O o) o) O o)
3.3 Budget for 3 Det finns en arlig budget for att genomfora trafiksikerhetsatgirder. o o) o) e} o)
trafiksdkerhetsatgirder 4 Detfinnsen att de delar av o & & o &

som dnnu inte har genomféns.

O |O0|C

OO0 |C|C|C| O

TRAFIKVERKET

Plats for notexingar

Resultat

Nedan presenteras en sammanstallning av svaren pa frigorna i sjilvbedémningsformuliret, sammantaget och per temaomrade (for
de teman som har besvarats). Resultaten kan anvandas 1 den dialogbaserade processen for Trafiksdkerhetslyftet (se handledningen).
Resultatbladet kan skrivas ut eller laggas in i presentationer for fortsatt arbete.

Sammanfattningen visar tva figurer dir kommunens trafiksikerhetsarbete summeras. I den vanstra figuren illustreras
trafiksakerhetsarbetets mognadsgrad med hjalp av en "utvecklingstrappa”. Resultat som landar pd nigot av de forsta stegen indikerar
att kommunen arbetar ad hoc (trappsteg 1) eller isolerat (trappsteg 2) med trafiksikerhetsfrigan medan resultat som landar pa de
ovre stegen indikerar ett mer systemorienterat arbete (trappsteg 3) eller integrerat arbete (trappsteg 4). Observera att samtliga
frageblad maste ha fyllts i helt eller delvis for att resultat ska synas i utvecklingstrappan.

I den hogra figuren i sammanfattningen visas resultatet uppdelat per temaomrade.

Direfter redovisas resultaten for temaomrade 1-8. I figurerna till viinster visas hur antal svar fordelar sig, medan figuren till héger
visar medelvardet {61 svaren Detta presenteras bade totalt for temaomridet och per delomride inom temaomradet.

Sammanfattning

Organisation, styming och
samwerkan

Piverkanstgirder Fysisk planering
A ot e e e, Inkép ochupphandling v et Skplanering. |
transporter lesalerhetsitgarder

ach trafikreglering

1_Rd-hoc losa problem, "slacka brander”, enskilda pr

Resoritjinsten och egna’

transporter Drift och underhall
Trafilesakerhet i
byggskeds
‘ Introduktion | Tema 1 | Tema 2 | Tema 3 | Tema 4 | Tema 5 | Tema & | Tema 7 | Tema 8 | Resultat ®

Tema 2. Fysisk planering
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Kommunans lingsikiiga och Sversikdiga

Uppislining, kentroll och ufvirdering
Bygglov och exploatering

Detaliplanering
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B. Dialogue-based implementation
of Trafiksakerhetslyftet

Moment
*) Grundldggande moment

1. Etablera en arbetsgrupp”

2. Kartldggning av nulage”

3. Tematiska fordjupningar

4. Kunskapsh&jande och
farankrande moment

5. Handlingsplan®

6. Uppfalining av
Trafiksakerhetslyftet

7. Dokumentation

Huvudsakligt syfte

Samla en mindre grupp tjanstepersoner
som genomfor den dialogbaserade pro-
cessen tillsammans.

Skapa en bild av styrkor och svagheter i
nuvarande trafiksakerhetsarbete.

Arbeta vidare med valda temaomraden
(ett eller flera). Majlighet att involvera
ytterligare tjanstepersoner i arbetet.

Oka kunskapen om trafiksakerhet och
forankra trafiksékerhetsarbetet med
beslutsfattare (politiker och forvaltnings-
ledningar) och fjansteperscner.

Peka ut prioriterade forbattringsaktiviteter
utifran kartl2ggningen av nulaget.

Aterkomma till Trafiksakerhetslyftet
regelbundet. Folja upp vilka av aktivite-
terna i handlingsplanen som avverkats.
Uppdatera kartlaggningen av nulaget och
se hur resultatet utvecklats.

Dokumentera genomfarandet och
resultatet fran Trafiksakerhetslyftet.
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Material

Denna handledning

Denna handledning

Formular for
sjdlvbedomning

Denna handledning
Temablad 1-8

Denna handledning

Denna handledning

Denna handledning

Denna handledning

Trafiksakerhetslyftet

Handledning for ett dialogbaserat genomférande

Sveriges
Kommuner
och Regioner
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C. Deepening in selected
thematic areas

Thematic sheet 1-8

1. Organisation, management and collaboration

e

Paverkansétgarder

2. Traffic safety in spatial planning
3. Traffic planning and traffic safety measures

5. Traffic safety in construction phase

Vighallare
Planerare

Kravstillare Paverkare

Trafiksakerhet i inkdp
och upphandling

Upphandlare

6. Journeys at work and own transports

7. Traffic safety in purchasing and procurement

Organisation, styrning | e
och samverkan o} swrigns
Komi

3 f A muner

8. Information and communicative measures Tema Taficsierhetzyfet o Resgoner

i fysisk planering

Tema 2 Tz st
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1. Organisation, management and collaboration 3. Traffic planning and traffic safety measures

* Mapping processes and responsibilities * Develop an action plan — what?
* Formulate targets and areas of action « Guidelines for design and regulation — how?

- Measure and monitor the traffic safety situation « Comprehensive network for pedestrians and
cyclists — and support for the step between
targets and design — where?

« Socioeconomic costs
* Reporting of the traffic safety situation

Hastlgf\etss?krad Hastighetssikrad

Typ sning, Hastigh dkrat Hastighetssdkrad Signalreglerad Planskild
reglerad som Overgangsstille gangpassage '::a r::;rae géngpassage
Atga rde r gangfartsomrade gangpassag
Wy
- \§ » ) e d e 4 | &
lllustration ; "}'\'&’ N txf"(# g “‘ :"5 ? S - s S S - Y v

Exempel pa Exempel pa 2 k[ I | o [
tillstandsindikationer utfallsindikationer
Hastighetsefterlevnad Dédade och allvarligt

skadade personer i

vagtrafiken
Kvalitetsniva pa drift och Planbild
. P . Allvarligt skadade
underhall av GC-vagar ) T
cyklister i singelolyckor

Allvarligt skadade

Andel medborgare som gaende i fallolyckor
ar néjda med cykel-
vanligheten Mjuktrafikrum ()

Sakra GCM-passager

Cykelhjalmsanvéndning
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All materials are avallaﬂ:ﬁ’ e -
at the SALAR website:

Systematiskt trafiksakerhetsarbete | SKR



https://skr.se/skr/samhallsplaneringinfrastruktur/trafikinfrastruktur/trafikplaneringtrafiksakerhet/trafiksakerhet/systematiskttrafiksakerhetsarbete.71438.html

