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Perspective our mission and
strategic management
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Forordningen 2010:185 med instruktion for Trafikverket

1 §:Trafikverket ska med utgangspunkt i ett trafikslagsovergripande
perspektiv ansvara for den langsiktiga infrastrukturplaneringen for
vagtrafik, jarnvagstrafik, sjofart och luftfart samt for byggande och drift av
statliga vagar och jarnvagar. Trafikverket far daven, efter dverenskommelse
med Sjofartsverket, ansvara for genomférandet av infrastrukturprojekt i

farleder, slussar och kanaler. SVERIGES
RIKSDAG

Trafikverket ska verka for att de transportpolitiska malen uppnas. Forordning
(2019:574) (funktions och hansynsmal)

2 § 10:Trafikverket ska i sin roll som bestallare sarskilt verka for att
produktivitet, innovation och effektivitet pa marknaderna for investeringar,
drift och underhall 6kar.
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Demokrati

Effektivitet :
Och SerVICe I—egal-ltet 1. Offentlig upphandling som strategiskt verktyg for en god affar
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Governance model
Agenda Transportpolitiska Forvaltnings-, upphandlings-, sakerhets-, jamstalldhets-, E&rfattninaar Riksdagens ramar for transportomradet
2030 mal arkitektur-, landsbygds- och energipolitiska mal 'ng och den statliga férvaltningen
INSTRUKTION OCH ARLIGT = BESLUT OM PLAN SAMT EKONOMISKT
REGLERINGSBREV SPAPIDIRAE FEIRGIREIEIR UTRYMME FOR REGIONALA PLANER

Trafikverkets vision och varderingar

TILLGANGLIGHET HALSA, MILJO OCH KLIMAT

Regeringens styrning
av Trafikverket

Nationell plan

Vi skapar tillgénglighet for Vi utvecklar tillgangligheten inom Regionala planer

personer och gods i hela landet ramen for halso-, miljo- och klimatmalen

ANLAGGNING, MARKNAD, KUND OCH SERVICE

Vi forvaltar och utvecklar var anlaggning for att optimera
nyttan med kundens behov i fokus

styrning
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Genomférandeplan

Strategiska mal
. ~ . L Uppdrag i arligt regleringsbrev
ger styrsignaler och forslag till mal i VP
Atgérder i revisioner och I16pande

VERKSAMHETSPLAN FOR TRAFIKVERKET -
uppfdljning av verksamheten

Mal pa taktisk niva

styrning

ger styrsignaler och férslag till
VERKSAMHETSPLAN FOR VO/NS/CF/R mal i VP
Mal pa operativ niva

Operativ
styrning
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Learning

The market and our business strategies should be a part of the
governance model and have top-managements full attention



Perspective “The great
challenges”™



Operation and maintenance
rail (+24%)

165

mdr kr

Operation and maintenance
vag (+13%)

197

mdr kr

T TRAFIKVERKET

799 miljarder

2022-2033

Development (+23%)

437

mdr kr

+ 82 mdr kr

fran congestion tax,
loanes, charges and
different co-financing.
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Learning

There is a competition between clients and there is a lack of
market capacity and competence. There are several markets within
the market as a whole, with different preconditions.



Perspective strategic
business objectives



Trafikverket — suppliers first choice

Attractive for those who are
attractive for us
-



Trafikverket are
dependent on the
market

T, TRAFIKVERKET

Being first choice

 We get access to the market
capacity and the best suppliers

* We stimulate market growth and
competence development

* We will have competition

« We will have arenas for innovations
an effectiveness

« We will have motivated suppliers
that focus on our need



Suppliers feedback -
obstacles

T, TRAFIKVERKET

Profitability to low
Complicated to work with
To many conflicts

High risks and risks "pushed”
towards the supplier

Administration and documentation
Decisions - take to long



Sound profitability in Trafikverket
projects supports:

Quality in deliveries
Client focus
Competition between suppliers

Attractive branch of industry,
market and competence
development

Cooperation
Healthy working environment

T TRAFIKVERKET

Sound profitability
benefits both us and
our suppliers.
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Learning

There is a mutal dependency between us and our suppliers. Our
need and the incentives on the market should both be met. We
have a lot of mutual drivers, such as development. Cost reduction
at the same time as profitability. From counterpart to business
partner.



Perspective the market

Inkopsvolymer per delmarknad - Bransch (trafikverket.se)
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Learning

We need to attract the international market and we need companys
to scale up. About the same suppliers are on the top-list from year
to year. There are to few suppliers in some segments.
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Perspective business models

The market and our business strategies should be a part of the governance model
and have top-managements full attention

There is a competition between clients and there is a lack of market capacity and
competence. There are several markets within the market as a whole, with
different preconditions.

There is a mutal dependency between us and our suppliers. Our need and the
incentives on the market should both be met. We have a lot of mutal drivers, such
as development. Cost reduction at the same time as profitability. From counterpart
to business partner.

We need to attract the international market and we need companys to scale-up.
About the same suppliers are on the top-list from year to year. There are to few
suppliers in some segments.



