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Traffic Safe Municipality
-an organisational action to develop a 

municipal traffic safe culture

1

http://www.tryggtrafikk.no/
mailto:melhus@tryggtrafikk.no


Some challenges in the municipalities work
with road safety
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• The work on road safety is not assigned as a responsibility to the 

Mayor and / or the Chief Municipal officer. 

• The municipality road safety work is often equal with the technical 

department

• The work with peoples behaviour and attitude is not a part of the road 

safety plans, targets and actions

• Municipalities action plans is all about infrastructure 



• Organizationally action for road safety

• Routines and systems for traffic safety in 

the municipalites departments. 

• Based on excisting laws and regulations.

• The municipality is important as a:

• Nursery- and schoolowner

• Roadowner

• Personell responisbility (EHS)

• Public health responsibility

What is Traffic Safe Municipality?
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Systematic work, routines and criterias for 

traffic safety in:

▪ Technical department

▪ Area planning department 

▪ Culture department

▪ Municipality doctor

▪ Health clinics for children

▪ Nursery schools 

▪ Primary schools

Approval as Traffic Safe municipality

Approval does not mean that road accidents will 
no longer happen, but it certifies the quality of 
good, targeted and uniform work on road safety
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Helsepersonell loven

A system based on the laws and regulations
that apply to the municipality



CriteriaSchools

Nursery
schools

HR

CMO
Culture

CMD

Planning

Health 
care

Technical

Criterias for all departments



The «final» meeting





• 141 municipalities divided on all counties

(out of 356 municipalities in total)

• 3 counties are approved as Traffic Safe County

Agder, Nordland, Vestfold and Telemark.

(There are 11 in Norway at the moment) 

Status October 2022
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143. Trygg Trafikk will, in cooperation with the counties, 

work for the goal of at least 200 municipalities will be 

approved as Road safe municipality by 1/1-2026 and that

allready approved municipalities will be re-approved.
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But what about the effects of the measure?
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➢ TØI report 1853 / 2021 by Tor-Olav 

Nævestad og Vibeke Milch. Financed by 

Trygg Trafikk. 

➢ Traffic safe Municipality as a measure to 

develop a municipal traffic safety

culture

➢ Based on surveys(n=2255) and 

interviews (n=17) in 24 municipalities. 

TØI - Institute of Transport Economics report
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https://www.toi.no/getfile.php?mmfileid=71627
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«We conclude that the Traffic Safe Municipality and 
the work with traffic safety plans can be interpreted
as a measure to establish a traffic safety culture
through the implementation of a safety
management system in the municipality.»

Tor-Olav Nævestad
Forskningsleder
Sikkerhet og resiliens
Adferd og transport



➢ The focus on traffic safety has increased among

immediate managers (67% agree).

➢ The focus on traffic safety has increased among

colleagues (62% agree).

➢ It has become easier to address issues related to 

traffic safety in one's own workplace (58 % agree).

➢ The respondents also states that they think more 

about traffic safety in their everyday work and that

they behave safer in traffic during working hours.
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1. Consequences of being approved as a 
Traffic Safe Municipality



➢ Clear connection between road safety

plans and effect on traffic safety culture.

➢ Traffic Safe Municipality can be used as a 

part of a SMS (Safety management 

system).

2. Road safety plans and traffic safety culture
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Impede:

➢ Lack of resources

➢ Time pressure

➢ High workload

➢ Replacement of personell

➢ Competing priorities

➢ External conditions, such as a pandemic

➢ Top managers involvement throughout the

implementation period

➢ Continuity in the process

➢ Compliance with the municipalities other

priorities

➢ Formal processes

3. Factors that promote and impede successful
implementation

Promote:



➢ Theoretical model: Traffic Safe 

Municipality and municipal road safety

plan as a measure to establish a traffic

safety culture through the implementation

of a SMS in the municipality.

➢ Equvialent to other SMS as a measure to 

introduce safety culture (aviation, nuclear,  

oil and gas)

4. Municipal traffic safety culture
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