It's not all about driverless vehicles. This is a
new approach to mobility.

We are on the threshold of a radical shif
and it's happening fast.

In just a few years the world will chang
We will see entirely new mobility busin
enabling sustainable cities.
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Automotive megatrends shaping our future mobility
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..but scenarios 3 and 4 also require fundamental change

The premium car
drives itself

Autonomous
vehicles rule the
streets

Self-driving
taxi revolution

WORLD
ECONOMIC
FORUM

COMMITTED TO
IMPROVING THE STATE
OF THE WORLD

Ride-shared self-
driving taxi
revolution

Implications
for cities

Implications
for car
manufacturers

Implications
for mobility
brokers

No benefits —
No major change

Business model as is -
No major change

One transport mode out of
many —
No major change

Source: World Economic Forum; BCG analysis

Some benefits —
No major change

Business model as is -
No major change

One transport mode out of
many —
No major change

Considerable benefits -
But major change and
investment

New business model —
Major change

May become the primary
transport provider —
Major change

Most benefits —
But major change and
investment

New business model —
Major change

May become the primary
transport provider —
Major change



The City of Gothenburg

* One of the first cities in the world with a test fleet of 100
self-driving cars on public roads in 2017.
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The DriveMe Project | 5% cryor
Gothenburg
- Started 2013
» The world’s first project on public roads

* Public — Private — Academia cross-collaboration project
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DriveMe Test route 2017 | B ol e

{5 Hisingen, -

+ 100 autonomous cars N M7/ Goteborg
« Customer drivers ; ' ‘
* Real trafffic environment
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Drive Sweden
Strategic Innovation Program
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A government-sponsored effort towards facilitating development

and deployment of the next generation automated Swedish
transportation systems, for people and goods. Energy Agency
Launch phase Program phase 1 Program phase 2 Program phase 3 Program phase 4

2015 2016-18 2019-2021 2022-24 2025-27
>>>>>>>>>> RFPs & Strategic Projects >>>>>>>>>>
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Program Board

Program Office
Society

Mobility Systems & Services

Test Site
Automated Tty Transport
Highway ST

Test Site Test Site
Stockholm Goteborg

Subprograms Round Tables

Project management Outreaching “think-tanks”

DRIVE : SWEDEeMN



